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For about two weeks in September, I was in Kenya for a follow-up mission of Thika landfill project (ref: Monthly Rwanda
vol.85). Usage of the pilot landfill was still not yet commenced as Kiambu County wanted to operate the facility after
establishment of a good waste segregation system, but our team from Japan was strongly impressed to see that spirit of waste
management staff in Kiambu continued to be very high. This seemed to be mainly because some of the key people had chances
to receive technical training in Japan.

During my visit to Kenya, my wife Yuri secured a new job in Fukuoka, Japan, located about a thousand kilometers away from
where we lived, thus we had to move our residence to Fukuoka immediately. The mission was done in mid-October, but our new
house is still filled with many cardboards. About ten-minute bicycle ride from the house brings us to the ocean. As we were
living in landlocked ateas for mote than ten years, this is very refreshing!

<Retrospect of the waste management project 5>

(Continued from the Monthly Rwanda vol.66, 67, 69&91)

This time, I would like to talk about Mr. Jean Paul. Jean Paul was a field chief at Nyanza landfill even before my involvement
with its renovation from 2008. He was a soldier when he was young, but he got a bullet in his leg and injured during his unit’s
military operation in the Democratic Republic of Congo (DRC). As he could not continue as a soldier, he got retited and
somehow found a job to work at Nyanza landfill as a field manager.

The work at Nyanza landfill was not easy. Under a contract with the City of Kigali, he needed to organize about 70 field staff
members to receive about 120t of daily waste from waste collection trucks. After paying daily transportation fees by using
motorbike taxi, his income was not much, but he very diligently performed his roles. Moreover, he was a strong supporter of me.
He always listened to my advice at the landfill and instructed field workers including heavy duty machine drivers accordingly,
although sometimes my instructions did not perfectly match the ones made by the city. At the same time, I sometimes
functioned as a mediator between he (and other Nyanza field workers) and Kigali City. I communicated with Kigali City staff
when those workers faced critical problems such as lack of protective equipment and delay of heavy duty machine involvement.
His age was similar to me, but when we began our interactions, he was single. But after a few years, he got married and even
blessed with a child. My wife and I were invited to his wedding ceremony, too.

Nyanza landfill stopped receiving waste at the end of April in 2012, and Jean Paul and some field workers moved to Nduba
landfill, a tentatively established landfill due to sudden closute of Nyanza site ordered by the then Prime Minister. At Nduba site,
the operation was privatized, and Jean Paul lost a site control power as the field chief. However, the private company that was
awarded the landfill management contract from the city could not keep their promise well, and the contract was soon terminated.
Therefore, Jean Paul came back as the field chief of Nduba landfill and I hoped that I could propetly guide Nudba site
management again (the first private company did not respect my field advice unfortunately, although I frequently visited the site
and tried to communicate with the site management).

However, another company soon got selected as Nduba operator. Jean Paul continued to work at the company but he later got
fired from the company. According to Jean Paul’s plea, he found some waste trucks carrying construction stones from Nduba
site without the city’s permission and other trucks unloading waste to Nduba without paying the waste dumping fee. He could
not allow those suspicious activities and stopped the trucks by reporting the incidents to the site managing company. But the
CEO was not happy about it as the activities were instructed by him. Then, he was forced to leave the job position. He claimed
the unfairness to the city but could not receive fruitful assistance. I also tried to find him a new job, but it was not easy. It must
have been so hard for him to survive together with taking care of his wife and baby.

After a while in October 2015, I suddenly receive a text message to my mobile phone in Kinyarwanda saying, ‘Jean Paul’s
farewell meeting is happening on...” The message was from his wife. Maybe partly due to malnutrition, he got sick and
hospitalized. In Rwanda, Rwandans have to stay at local hospitals first and will be transferred to bigger hospitals in urban areas in
case more complicated treatment is needed. Actually, I learned later that he got hepatitis but the local hospital could not diagnose
it properly and he was asked to stay in that hospital’s bed for a while, and when, due to his critical condition, he was transferred
to the military hospital in Kigali, which is one of the best hospitals in Rwanda, his recovery was already impossible.

At the farewell gathering, all I could do was to provide a small amount of condolence money for his still-young widow. I cannot
forget her non-emotional face. I don’t know whether it was because she was preparing for her coming difficulties or because this
kind of tragedy was common to be accepted in an impoverished country like Rwanda. The most important hands-on technical
knowledge for landfill management in Kiglai and Rwanda is now lost very sadly. May his soul rest in great peace.
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